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Marketing and Sales communicate special FP privilege to -resort Guests ■ 

' ▼ : — 

* Resort Guest Desires Multiple FASTPASS Tickets Before Park Visit . 



Guests are directed to use DTV in room 
(available night before and day of park visit) 



Yes Does trie Resort that the 

^Guest is staying at have DTVJn 
room? 




Yes 



Guest is 

[[asked whether they want to start overor^ 
J to their schedy 

Start Over 



Add 



Guest is asked a series of questions: 
a. What park they will be attending 
b. What time they plan to arrive at park 



System shows Guests the attractions that have FP tickets (with 
associated height restrictions) available and Guest chooses the 
attraction they desire 



Return time window is displayed based distribution algorithm around, 
attendance and historical demand profiles (entire list of variables will be 
attendance, historical demand, estimated Guest arrival time, rules around 
one FP per 2 hours (make a variable) or until window starts [per ticket]) 





Guest chooses whether they want this attraction for all Guests in the 
party. If not for the entire party, Guest chooses specific names of 
. Guests that will receive that the FASTPASS ticket 



FP Ticket info is stored in FP system and will later be activated via each 
. Guests' KTTW card 



Yes 



es Guest desire another FF 
Tent park on same day and does at least 1 attraction f 
FP tickets available? Guests are able to get the number of tickets that 
they currently receive (on average 2.4 
tickets per Guest) 

No] 



Suests are are provided an on-screen 
onfirmation for each member of the party on the attraction! 
"return time windows, and height restrictions: If the Guest had made a previous" 
^schedule they are told that if they accept this schedule the previous schedule^ 
will be lost. Does the Guest 
accept the schedule? 






No: * 




r . 


End 



FIG. 4 



Guest receives final on-screen confirmation and is directed to proceed to any FP 

location in the park to receive their multiple FP^ 

+ - 



Proceed to Next Page for Park Visit Process Flow 
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Guest Enters Park, goes to FP location, and inserts appropriate KTTW 
cards to receive all the FP tickets for the day that they booked earlier 




FIG. 5 



Guest spends their day in the park and goes to 
each attraction that they have a ticket for 
during their return time window 



Does the Guest change 
neir mind due to other attractions they see" 
j>r due to return times being better than^ 
what they got? 



Yes 



Options: 

1. No changes allowed 

2. Proceed to FP Exchange area in park (1 location per property) 



3. Guest goes to FP return at given attraction and Cast Member uses bar 
code scanning device to void ticket so Guest can get another ticket 



Guest goes to FP line and shows ticket to 
Cast Member who uses the bar code scanner 
to read time on FP ticket. System records the 
time when that particular FP was redeemed. 





Guest rides attraction 







s 
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( START.) 



FIG. 6 



For every feed from the Moster Controller 
that is not processed for the current date 



Get all values fed in from the 
Master Controller, current datetime 



For this ottraction.create a log 
entry in: disp_rate_log table 



Call Dispense 
Rate Calculation 
. Process 



Update the log with 
dispense rate value 



Update the entry in the 
Master Controller feed 
as processed 



Create a . new row in 
master server feed to 
send to the Master Controller 




(STOP) 
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Initialize Distribution Reduction Foctor=0,No Show Foctor=0 
Get current guest window stort/end from Moster Controller 



FIG. 




YES . 


Set dispense 




rate=0 



Current virtual ■ woit=Current guest window start-current time 



i 



Get no show factor from no show lookup.where current 
virtual wait is between virtual wait from and virtual wait to 





moster server does not send 
info to Moster Controller 



( STOP- ) 



NO ^downtime. effective* 

lly.t 

YES 



Get last downtime occurrence info (guest window start ond 
guest window end at downtime) for current day and this 
attraction, from OpSheet feed and scenario toble 

I 



Get downtime setup time and expected uptime 



Downtime=Expected uptime-downtime scenario setup 

r~ ~~ 



(continued) 



(continued) 
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(continued) 



(continued) 




FIG. 7B 



i 



Select Downtime 
Reduction Factor 
for this attraction 
to reduce capacity 
during downtime 



Get percent capacity . 
dispense time interval 
and guest window minutes 
from default values 
set /for location 



Get percent capacity dispense time interval and 
guest window minutes from schedule table that is 
effective for current date 



Get location number, origin, location nome ond ID from master server tobies | 



Get guest 




count from 


NO 


lbcation_count 


(auto GC) for 




forecasted 




time interval 





Does 
CLE forecast info 
sgxist for current date 

9 



Forecasted guest count=(THRC/maximum number 
of units)*units operationol*utilization fac 



Set Forecast Time Period=60 minutes 



(continued) 
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FIG. 7C 



(continued) 



Dispense Rate= 

(Forecasted GO Percent Capacity* (1 -Distribution Reduction Foctor> 

Dispense Time Interval 
Forecast Time Period 



Dispense ,Rote=Dispense Rote* (H No Show Factor) ] 



( stop ) 
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VALIDATE ENTITLEMENT TO 
ACCESS SECOND QUEUE 



OBTAIN SYSTEM ASSIGNED ACCESS TIME 



PROCEED TO SECOND QUEUE 
AT ASSIGNED ACCESS TIME 



VALIDATE ENTITLEMENT TO ACCESS 
THE ATTRACTION VIA. THE SECOND QUEUE 




, \ 
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